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EXPLORING POSSIBILITIES

Charlevoix has already achieved a level of success that communities aspire for. A
long track record of results and positive changes occurring in the downtown area
have positioned the community well. Still, recognizing that change is inevitable,
Charlevoix Main Street DDA, along with community partners and stakeholders, is
taking a pro-active planning approach and applying sound market principles,
community engagement practices, and creative thinking to guide future
development, redevelopment and enhancement initiatives.
Market data and insights offered by community and downtown stakeholders serve
as a great starting point—not for physical change, but for the necessary dialog that
should occur as the community plans downtown’s evolution.

Opportunities Ahead
Findings from the 2021 Futures Survey, based on responses from more than 1,000
participants, provide insights for eating and drinking places and retail
establishments that could be candidates – and targeted – for expansion and
recruitment in Downtown Charlevoix, as well as specific features, products and
services most likely to appeal to the Charlevoix market.
Eating and Drinking Places | Top Selections
Italian Restaurant
Top Features:

Ethnic Restaurant

Mediterranean

Top Features:

Top Features:

Spaghetti/Pasta dishes

Thai/Chinese cuisine

Outdoor seating

Outdoor seating

Outdoor dining

Premade and take-out

Full-service bar

Indian cuisine

Feta

Relaxed bistro setting

Middle Eastern cuisine

Tahini

Top Features:

Arts/Hobbies

Books/Games

Top Features:

Top Features:

Women’s casual

Crafts and supplies

New books

Women’s athletic

Craft/Hobby classes

Educational toys

Men’s casual

Home décor items

Card & board games

Women’s dress

Artist supplies

Outdoor games

Q: How likely would you be to visit the following types of expanding or new Downtown
Charlevoix businesses on a consistent basis?
Average Score Shown | Scale: 5.00 = Definitely Would

1. Italian Restaurant/Bistro

4.11

1. Shoe store

3.94

2. Ethnic Restaurant

4.02

2. Books, Toys & Games

3.85

3. Mediterranean Rest.

4.00

3. Sporting Goods/Bikes

3.80

4. Coffee Shop

3.80

4. Arts, Crafts & Hobbies

3.70

5. Family Fun Café

2.88

5. Pet Emporium

3.01

Potential Downtown Housing Appeal

52%

Of those surveyed would
or might consider living in
Downtown Charlevoix.

PRINCIPLES ABOUT WHAT
MAKES A DOWNTOWN WORK
Downtown is the area where the
greatest number of activities
occurs in the smallest
geographic area.

−

Drawing pedestrian traffic from Main Street
to alleys and along cross streets

Change in small increments
aligns with the way downtowns
evolve and has the benefit of
preventing big mistakes.

−

−

Expanding parking without increasing
footprints

Parking is not a use or activity
but simply storage of cars.

−

−

Increasing housing across a spectrum of
opportunities

−

Seeking opportunities to expand downtown
activity

An active downtown during
inactive periods should focus on
the creation of pools of visible
human activity.

−

Housing is one of the uses that
must happen in downtown.

−

Housing is not a single thing but
rather it is a continuum of sizes,
ownership types, and
configurations.

The City of Charlevoix has already expended effort in
framing directions for the vibrancy and function of its
downtown area. This planning exercise builds on those
existing plans and recent investments, and
concentrates on initiatives aligned with the city’s
directions:
−

Potential Market Traction

GUIDING CHANGE
−

Possibilities—and Concepts

Retail Establishments | Top Selections
Shoe Store

Local market data and trends, along with findings from the Futures Survey, provide
a strong foundation for efforts to help businesses grow, to attract new businesses
to be part of the downtown mix, and to promote opportunities to prospective
businesses, investors, developers and entrepreneurs. The findings, along with
existing plans for downtown and initiatives already underway, provide a marketdriven framework for exploring and visualizing possibilities—evolutions— for
downtown Charlevoix.

Emerging ideas and concepts align with other
proposals for downtown (additional landscaping along
alleys, for instance) and in many ways can be overlaid
on one another.
Concepts are illustrated as demonstrations—proposals
that point to solutions, elicit conversations among
stakeholders, and are worthy of further study. As
demonstrations, they are intended to be realistic in
terms of implementation potential, but the
correctness of the solution merits dialog in the
community.
Instead of suggesting directions framed in the
demonstrations are the first step toward
implementation—if they’re right—it is suggested that
they offer tools for deeper engagement and
assessment as the first step.

Utilitarian style along alleys

As a strategic planning effort,
demonstrations offer ideas as a
response to limitations or opportunities,
and help visualize a possible path
forward while still recognizing work
remains before implementation could
really be considered.
Demonstrations employ ideas and
concepts, and these are concepts,
worthy of significant discussion but
shared for their applicability to the need
of downtown.

New Downtown Activities—State and Antrim

Looking closely at the alleys reveals few
immediately transformable buildings but, instead,
an environment where parking lots dominate the
experience. Where the urban interventions of
Hoop Skirt Alley and the reinventions of unused
or underused buildings on Van Pelt Alley bring life
to those alleys, stored cars in the parking lots
drain activity.

A small building at the corner of State Street and Antrim Street was locally identified as a
likely redevelopment opportunity, and the property has since been selected as
Redevelopment Ready Community priority

In one demonstration, a portion of a parking lot is
reclaimed for an active use, framed in a utilitarian
-styled building along alleys. In the congruent
situation of a cross street with abutting parking,
the activation might be achieved with a small
building, residentially scaled and Shingle Styled.
Each building would have a retail or hospitality
use on the ground floor and residential use on a
second floor—bringing a new pedestrian
attraction and incrementally adding housing to
the downtown area.

“Shingle style” near streets

Because Charlevoix already has plans for
its downtown, this planning exercise
strives to offer direction for more
strategic responses to conditions
highlighted or revealed, and on projects
that build upon direction provided by
planning documents already in place.

Activated Alleys

In other demonstrations, portions of parking lots
could be reactivated with auxiliary retail units or
kiosks to house vendors and pop-ups, and to
contain trash and recycling.

Auxiliary retail units

Expanded Parking
Demonstrations show the opportunity for new activities on existing parking areas and, just as
important, show a reconfiguration of parking that might occur in the longer term. Rather
than simply remove parking for new activities, these configurations increase available parking
through a variety of structuring. While expensive, it’s a more sustainable path than
eliminating buildings in downtown to accommodate parking expansions.
In one of the demonstrations for the Clinton
Street-Hoop Skirt Alley parking area, new
and activating uses are shown along Clinton
Street with a footprint of about 1,800 square
feet. Sloping parking decks would allow for,
perhaps, up to 110 parking spaces.

Structure with ramps and flat plates

Activating uses along Clinton Street

A second demonstration employs ramps and flat
plates for parking, which ultimately offers a more
convertible long-term structure. Activation through
buildings occurs at Clinton Street. The configuration
yields about 135 spaces in a two-level parking
structure above grade or about 166 spaces for a
parking structure with three levels above grade.

Increased Downtown Housing
Creating housing across the spectrum of affordability and types is a goal of downtown,
recognizing both the shortage of housing for downtown workers as well as housing that
might be oriented to those seeking an environment like downtown Charlevoix.

State and Antrim—Scheme 1

State and Antrim—Scheme 2

The State and Antrim demonstrations show
two alternatives for the 0.14-acre site, one
with parking and one without, both two
story developments ranging between 3,000
and 6,000 square feet. While other
configurations would be possible several
factors for the redevelopment are critical:

−

A development that directly addresses
the public sidewalk with a building
façade along Antrim Street;

−

A use that is retail or office on the
street level, not residential;

−

Parking that relies, in whole or in part,
on spaces along the street; and

−

A mass that is two stories.

New Downtown Activities—Curling
Several downtown stakeholders noted an interest in new activities — especially new
activities, perhaps curling, in the winter season. Curling is an activity that is easily
accessible across ages and genders and is both intergenerational and gender neutral. The
Futures exercises considered two locations for curling—one at Bridge Park and the other,
as a sometimes more competitive venue, incorporated into a downtown parking structure.
The expanse of park space along Bridge
Street, overlooking the ferry docks, is a
flat area where curling might be
introduced in winter. In summer, curling
could be replaced with bocce, which
requires a smaller but similarly configured
“court.” Two curling sheets, or two bocce
courts in summer, could be configured in
the flat space of Bridge Park, bookended
by infrared-heated pavilions.
While Bridge Park offers a social venue, a
more competitive venue accommodating
six or eight curling sheets might be
imagined as an upper floor to a new
parking structure. Not only does this use
provide a venue where a bonspiel (curling
tournament) could occur, it does so as an
introduction without displacing an existing
use. Building on the curling concept, a
restaurant could be developed with views
of the curling rinks and a banquet venue,
which local tourism and hospitality
representatives cited as lacking in the
community and downtown, might also
become a part of the venue.

The first step—always—is an honest
dialog about the ideas and content
contained in the Futures report. It’s a
known that it cannot be one hundred
percent correct. The best path, then, is
to use the report to engage in deep
conversation about what’s needed, and
what’s possible.
Change will happen in Charlevoix’s
downtown. The demonstrations outline
a strategy for a few projects that
envision how change might be
accommodated in ways that make the
resulting project a fixture for the
community.

Bridge Park curling-bocce recreation area

Always, the circle of the conversation
needs to be made larger. In that process,
more voices and more ideas will be
heard, but if there is commitment
around a few solid and compelling ideas,
the expanded circle can form a
groundswell of support for moving
forward.

Hilltop Housing North Elevation
An area referred to as “Hilltop,” at the edge of the downtown’s south side, could offer an
opportunity to introduce a mix of housing styles, including apartments, rowhomes and flats,
surrounding a large and continuous common space with landscaping, walkways, and
gathering spaces, and with parking at ground and below grade levels.

 (231) 547-3257
Curling, with a restaurant and banquet venue, as part of downtown parking structure

